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7 Meet The Team

Rdisin Brennan (SID)

Neil Sorahan (Group CFO)

Juliusz Komorek (Group CLO)

Carol Sharkey (CRO)

Darrell Hughes (CPO)

Steven Fitzgerald (Director of Sustainability & Finance)

Tracy Kennedy (Director of Customer Service)

Tom Stewart (Director of Cyber Security)

Jamie Donovan (Head of Investor Relations)
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(’//7 Europe’s Lowest Cost Airline Group

> Lowest fare/cost EU airline — gap widens
> No. 1, Traffic: 208m (+4%)
> No. 1, OTP & reliability — record CSAT (FY26: 89%)

2> No. 1 EU Large Cap. ESG airline — (Salytics)

= 300 MAX-10 order — Decade of Growth from 2027

> Fin. strength + lowest cost = L.T. winner e R s e
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@ Europe’s No. 1 Coverage & Choice

> 95 bases

> 223 apts.

2 36 countries

> 647 aircraft

> 208m pax FY26

> 300 new B737s on order

»- 300m pax FY34

T RYANAIR
4 Low fares, greal care
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Legal & Reg. Update

Juliusz Komorek
Group CLO




°©
-
wd
c
(o]
(&)
od
Q.
=
()]
-
Q
[ =
S
(@)
5

W ANARE W3RN 3L

W AR HERE -l B

1O P A LT b L
I T DEHENEE N
AaJNHENZA IE [
BH=N L BHBNIINELIBE
HEH AAR - M= A =00
i > HSMHARHEHZ 8
RO S=H™NE 1A
==mHAZ IS 3 =AU

NV
EEENMIHHLUNE 27 3 PR

&

(& l = I
uBE - LIX_QELBERIIY

— Chairman of GMs will not vote Restricted Shares

— Purchase Prohibition discontinued
— 20% min. EU holding
— Voting Restrictions maintained
=2  MSCI & FTSE Russell index inclusion enabled

2> Mar 2025 O&C review
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= Mar. 2026 EU holding: 30%



/ Legal | Regulatory Highlights

=~ Cabin baggage policy
— IT, DE, BG, BE challenges — defeated
— ES€107m fine (Nov 2024) — under appeal + EU infr. proc. v. Spain

=~ Distribution

- AGCM €256m fine (Dec 2025) — under appeal

t €256M

T,

“blocking, hindering, or making it more difficult and/or economically or technically burdensome for ( Dlﬁlli,'lgj“l}r) IFINE 0% J
agencies to offer Ryanair flights purchased through the Ryanair website, in combination with flights from POLICY STRIBUTION
other carriers and/or other tourist and insurance services, constitute an abuse of a dominant position” g & ‘

(Apr 2023 — Apr 2025)

- Lastminute/Viaggiare, Milan Court of Appeal (Jan 2024):

“undoubtedly benefits consumers by leading to lower fares”

“is economically justified in containing operating costs, and eliminating the costs associated with the
intermediation of ticket sales”

“contributes to a direct channel of communication for any possible need for information updates” R
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CRO Update

Carol Sharkey
CRO




(’/7 Safety Update

- Ryanair Group Corporate Safety Strategy 2025-2029
RYA\NA' RGRoyp
= Management of Change CORPORATE SAFE'ry\

STRA
(e.g. Growth, MAX-10, Eng Shops, Area of Ops) 2025~ 2029 i

= KORAs

= SMS — Continuous Improvement
" Aviation Security

= Group Operations
- Robust oversight — Daily ASR Review
» Robust CMS — FOSAs, >1,600 audits/inspections

»- PART IS Approval — 29 Dec ‘25

> Reports to the Board each quarter SAFETY

7 RYANAIR
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(’/VSafety Update

= Titanium — successfully launched

10

- Better frontline user experience

" Integration with RYR Systems

" Automation & improved admin

= Realtime — outliers/trends

- Alignment of performance indicators
= Enhanced performance oversight

" Risk based approach

" Ongoing development

¥ Resilience for continued safe growth

Lauda
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Power Apps  Taanium
- Year
General
% Dashboard Filters

B Annual Planner page

Audits

Administration

—

M

LBA - e At

aun

PN Pt 145 Comtracior A - IMT Awiation Scotiand)

e

SAW - Workgack Ast

O search
October November December January

r—ryrery Kyanair UK ervice W

Pl Level Agreements :'ua P;C o P

AuditOctober D SNN - Manpower
Group Provider - PAML

s EoR BER Catering Audi MPAT305

o (Gate Gourmet) e ‘:Aanpowﬂ I

AuditOctober ity KUN - Part 145
cAt280 Contractor (FL

GAP106 AMM - Joramco assso

WRO - Alrcraft Sontedss At Challoher DAA1326

Documentation
Product A1 BGY - De

ENG - RAO98b - Line Eng Base Rev 44

D) (e @ ) c

A Introduction

) Terms of approval snd scope of work

nx
Q Facilities & Storage of components

February March
LAWTI LE CCTO CA
LBA - Line Lauda CCTO
AuditFebruary Crewtink
Group GOPS LE MLR -1685
PSA Ground Ops. LE OMA & SEP
Audit Feb Manual Audit Mar
GAP1458 RUK FC&CC
SAW - Alrcraft RUK FC & CCFTL
o [Iy—— [—

Power Apps

[ ASR-RYR446

Submitted on :
AOC: Ryanair DAC
AC Reg:

Flight: FR439
Departure: LUX
Arrival: OPO

P search

Description:
Diversion > Diversion due Weather > No contact at Minimums
Narrative:

arriving at OPO with 15min available of holding, visibility and cloud base

dropped from 7000m and BKN 004 to less then 1400m and cloud base of 150ft
in min. OPO ATC cancelled all approaches to rwy35.

= Ryanair DAC v Air Safety v Regular Review (24h) Reset Filters Search with... O
£ Home Note: Table below will display all occurences submitted between time selected and last midnight (today), if you would like to see all occurences including today's - please select "All Reports'
(& Recent ~s | Progress(56/58):
52 Pinned v
Reporting v [ ASR-RYR446 Description: Risk Assessment
Submitted on Animal Strike > Bird/Birds > Departure airport > Take-off roll 50 102 |E‘Psiuq Reg. Pending
Tasks and Teams g AOC: Ryanair DAC Narrative: 01500
pE e
AC Reg: e
Risk Management % Hight: FRE21 Suspected bird strike on take off roll with flaps 5 on the nose wheel area. All 2 n 20 100
parameters normal.
R N Departure: AGP Engineering informed through ACARS, and inspection carried out on arrival to 1
Arrival: POZ POZ with no findings. __
T Prioritize
Administration v

Risk Assessment:

s
o nmloo
2 4 20 100 __CmateTask
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Social Update

Darrell Hughes
CPO




(’/7 People Update

" Resourcing — Pilots, Cabin Crew, GOPS, Engineers & Office
- Strong applications & promotions. Lower attrition
= 300 MAX-10 order creates 10,000 aviation jobs
) Investing in talent, new training centres, hangars & SIMs

= Over hiring co-pilots for future Captain pool

=~ Union deals expiring — more challenging industrial relations

~Protect the model = productivity / flexibility / avoiding complexity
= Macro environment worsening — jet fuel at $1,500 mt.

= Some strikes likely

7 RYANAIR

BRSNS s 2BUZZ4 Lauda +«MALTA AIR

RYANAIR

RYANAIR <2
>



(’/7 Social & Workforce Engagement

> Fleethub
= Mix of business updates & social content
= Direct feedback — “Ask Eddie”, Idea Zone

- Leverage open culture

» Ryanair Connect RYANAIR

= One-stop shop for all systems

» Rosters, Swaps, VTO, leave, performance data

= Work Tools — OTS, duty changes, crew chat, OCC comms
=~ Workforce Engagement
- Diversity & Inclusion Committee — Pride, IWD, Training
= Leadership Dev Programme with exposure to operation

= Grad Programme — international assignments & access to snr mgt

45 L
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Enviro. Update

Steven Fitzgerald
Dir. of Sust. & Fin.




77 Enviro. Update

= MSCI ‘A’, CDP ‘A’ & Sustainalytics No. 1 Large Cap. airline ESG rating
> 48g CO2 per pax/km (27% red.) by 2031 (SBTi validated)

> Winglets (-1.5% fuel & -6% noise) - NG fleet done Dec. 26’ (75% now)
= Contd. inv. in fuel effic. acft. (210x “G’changers” & 300x MAX-10s)

= 2% SAF mandate achieved

I”

> First year of “Re-Fuel” reporting complete

Retrofitting NG aircraft with scim. winglets.

" g g e 2BUZZ Lauda +*MALTA AIR RYANAIR RYANAI R\\%



7 Best In Class ESG

NO.1

RATED LARGE
MARKET CAP

Ratings:

SUSTAINALYTICS

MSCI g5

SNCDP

DISCLOSURE INSIGHT ACTION

Commitments:

SCIENCE

NEAR-TERM
BASED TARGET
TARGETS VALIDATED
R 2B U ZZ Lauda

16 Low fares, greal care

FY26 CSAT rating:

CSAT

89%

+*MALTA AIR

RYANAIRGROUP
\4

CSRD REPORT 2025
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7 FY27 ESG Focus

=~ Work on SAF supply

— Ensure delivery at main FR airports

=~ Contd. deliv. of Pathway to Net Zero

=
3
£
h
'8

— MAX-10 entry into service
— Further engagement on ATC reform

=~ ESG Ratings

— CDP, Sustainalytics & MSCI

RYA launches partnership with ClimaHtech Green Flight (CGF) for SAF uplifts.

o .
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Cust. Serv. Update

Tracy Kennedy
Dir. of Customer Service




/ customer Service Update

89% No.1 op. resil./reliab./OTP despite ATC Staff shortages and weather disruption
+4% improvement in overall CSAT score v PY.

RECORD CSAT FY26

931%

New initiatives this year include:

Digital boarding pass, 100% adoption & zero complaints.
* GenAl responds 100% of queries & complaints (500k this year) - 91% contain.

CONTAINMENT ON QUERIES, e Successful launch of new expense claim workflow. More to come.

100% Al RESPONSES e 80% call redirection to chat, with IVR powered by Alexa Al.

 New customer support escalation centre in Warsaw (+200 agents).
+.| 5 e Outsourced call centre support just 300 agents (from 1,500 18 mths. ago).

Partnerships with OTAs have positive impact — 2 new CEE partners.

FY26 NPS SCORE P P P P

=5
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WCustomer Service Update - Disrupted Passengers

IMPORTANT UPDATE

PLEASE KEEP AN EYE ON THE RYANAIR APP
15.03.2026 -

estimat@dl time of
departure 8:35 local.

20 Low fares, greal carc

90% of comms automated, Raven reduced time to send bespoke pax message by 50%.

Even with a 90% OTP, c.75k pax per day delayed / disrupted. +1m comms each week on
avg.

Bespoke videos in all languages using Synthesia Al.

FY26 releases incl. Aircraft Change, Turnback, Back on Time, Gate Info. Comms
automated & showing in notification timeline.

Future Raven developments....
Automate delay reasons to send bespoke comms to more pax.
Integrate Al chatbot to handle conversational messaging Re disrupted flight.
Triggering HOTAC & GT messages.

‘ Lauda +*MALTA AIR RYANAIR RYANAIRSsS
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Info. Sec. Update

Tom Stewart
Dir. of Cyber Security




{/ Threat Landscape

" . " . 01 August 2025
Top 5 risks in Aviation, aerospace and defense

Allianz Risk Barometer 2025 CYber attaCkS 0 n aVi atio n h dave
;E::f :jp;-r:;r: :lf:tﬁlz ;i::;tis;.::::l::t;?amertcg e of all responses for that industry sector. Respondants: &5. Figures don't I n C rea S ed by 6 0 0 % ' 'FI n a n CI a | a nd State
interests’ among the causes

Cyber incidents
VATION » CYBERSECURITY

['Bl Sounds Alarm As Airline Cyber Threats
Iscalate

Business interrupticn

Changes in legislation and regulation

Hackers leak Qantas data containing 5
million customer records after ransom
deadline passes

Political risks and violence

Shortage of skilled workforce

Jaguar Land Rover posts heavy loss
after cyber-attack

Allionz Commercial News & Insights Source: Allionz
Commercial

TRYANAIR [ VEZZ tLauda «MALTA AIR RYANAIR RYANAI R%



/ cyber Team Structure

CYBER SECURITY DEPARTMENT

Dublin, Madrid .,

’.‘ Wroclaw , .‘

! ! ! !

Red Team Blue team SOC team
& Compliance
o) BT
q P b il

SECURITY SCORECARD*

RYANAIR’S CURRENT SECURITYSCORE  ~ [lewews = ryanair.cam

sacial Enghasring o T DN Har m M Our Industry
7 60
||||||||||||| 4 ", Patching Dadarca
. &0 py

OUR SECURITY SCORE HISTORY (LAST 12 MONTHS)

Hackar Chattar # Endpoint Security
) U NEEESEEND W SHISEUI S S Y .

n Cubil Seure 1P Reputation

Applcation Securtty

@RYANAIR
. ‘ @ TRANSPORTATION INDUSTRY

\ 025 0135 0425 o2

*as of 19 March 2026

7 RYANAIR

Governance, Risk Cloud
Management

+*MALTA AIR

Security Operations Center (SOC)

~
Cases Handled by Severity SOC KPIs:
Low
1119 Critical
3 Average time to action alert:
High 2h 15min
11357
Average time to close case:
Medi .
15086 6h 48min
Total cases handled: 28035
o 4
Discovered Breaches by Type
® Vendors 85
® Accounts* 663
MyRyanair
o 173132
Accounts
RYANAIR RYANAIR ,xé
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Corp. Gov. Update

Roéisin Brennan
SID




WBoard & Corp. Gov. Update

" Strong & independent Board with right mix of skills

=~ Avg. NED tenure just 4 yrs.

¥

Diverse Board with good balance (ethic/geographic/gender)

— Austria | France | Ireland | Morocco | UK
- 50:50 women/men

Weekly Group CEO Report keeps Board up-to-date
CSO briefs Audit Co. & Board at least Qtr.
Board & snr. mgmt. succession plans in place (Nomco) — strong NED bench

Regular feedback on investor, proxy adv. & regulator engagement shared with Board

¥y ¥ ¥ ¥ ¥

Capt. Ray Conway (NED) & CRO updates Board on safety

- AALabal BB ZZ4 Lauda +*MALTA AIR RYANAIR RYANAIR%)'%
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7 Disclaimer

This presentation contains forward-looking information, including forward-looking statements as defined under U.S. legislation, which is subject to known and
unknown risks and uncertainties that could cause actual results and developments to differ materially from those expressed in or implied by such forward-looking
statements. By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend upon future circumstances that
may or may not occur. In addition, forward looking statements require management to make estimates and judgements about future events that are inherently
uncertain. Although these estimates and judgements are based on the most accurate and up to date information available to management as at the date of this
presentation, actual results may differ significantly from these estimates. A number of factors could cause actual results and developments to differ materially
from those expressed or implied by the forward-looking statements including those identified in this presentation and other factors discussed in our Annual Report
on Form 20-F, as filed with the U.S. Securities and Exchange Commission (“SEC”) and available on the SEC’s website at www.sec.gov. It is not reasonably possible to
itemise all of the many factors and specific events that could affect the outlook and results of an airline operating in the European economy and North
Africa. Among the factors that are subject to change and could significantly impact Ryanair’s expected results are the airline pricing environment, fuel costs,
“Brexit”, a global pandemic, competition from new and existing carriers, market prices for replacement aircraft, costs associated with environmental, safety and
security measures, actions of the Irish, U.K., European Union (“EU”) and other governments and their respective regulatory agencies, fluctuations in currency
exchange rates and interest rates, airport access and charges, labour relations, the economic environment of the airline industry, the general economic
environment in Ireland, the U.K. and continental Europe, the general willingness of passengers to travel and other economic, social and political factors and flight
interruptions caused by volcanic ash emissions or other atmospheric disruptions. These and other factors could adversely affect the outcome and financial effects
of events or developments referred to in this presentation on the Ryanair Group. Forward looking statements contained in this presentation based on trends or
activities should not be taken as a representation that such trends or activities will continue in the future.

Except as may be required by the Central Bank of Ireland, Euronext Dublin, the NASDAQ Stock Market, the SEC or by any other rules of any applicable regulatory
body or by applicable law, the Company disclaims any obligation or undertaking to release publicly any updates or revisions to any forward statements contained

herein to reflect any changes in the Company’s expectations with regard to any change in events, conditions or circumstances on which any such statement is
based.

You should not place undue reliance on any forward-looking statements. The forward-looking statements in this presentation speak only as of the date of this
presentation.
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