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Welcome

Neil Sorahan
Group CFO
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Meet  T he Team
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 Róisín Brennan (SID)

 Eamonn Brennan (NED for Employee Engagement)

 Neil Sorahan (Group CFO)

 Juliusz Komorek (Group CLO)

 Carol Sharkey (CRO)

 Darrell Hughes (CPO)

 Thomas Fowler (CSO)

 Tracy Kennedy (Director of Customer Service)

 Tom Stewart (Head of Information Security)

 Tracey McCann (DAC CFO & Chair of Diversity Committee)

 Jamie Donovan (Head of Investor Relations)
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 Lowest fare/lowest cost EU airline

 No. 1, Traffic: 200m (+9%)

 No. 1, OTP & reliability

 No. 1 Large Cap. ESG airline – Sustainalytics

 300 MAX-10 order – Decade of Growth

 Fin. strength + lowest cost = L.T. winner

Europe ’s  Lowest  Cost  A i r l ine  Group
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 93 bases

 237 apts, 37 countries

 613 aircraft – c.335 on order

 200m pax FY25

 300m pax p.a. FY34

Europe ’s  No.  1  Coverage & Choice   
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Legal & Reg. Update

Juliusz Komorek
Group CLO
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Owner sh ip  &  Cont r o l
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 Aug 2024: EU=49%

 Sep 2024: review launched, incl. investor engagement

 Mar 2025: review completed & EU>50%

− Purchase Prohibition discontinued

− Voting Restrictions maintained 

− Updates on EU % as appropriate

− 20% min. EU holding

− Chairman of GMs will not vote Restricted Shares

 Calling for reform of EU O&C rules to restore voting
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 Protecting core principles of air transport liberalisation

− Italian price caps – withdrawn under EU pressure

− Italian challenge to cabin baggage policy – defeated 

− Spanish challenge to cabin baggage policy – under appeal

− C19 State aid to legacy airlines – €22bn ruled illegal

 Increased focus on competitiveness in Brussels

− Draghi report

− ATC, enviro, O&C

Le gal  /  Re gulator y  H igh l ights
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CRO Update

Carol Sharkey
CRO
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 Safety is our No. 1 priority 

 40 year safety record 

Comprehensive Safety Management System 

Policy & Goals, Risk Management, Assurance, Promotion  

Robust, independent Compliance Monitoring System – internal & external

Safety & Security Committee reports to Board each quarter

Safety  Update
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Safety  Update  – A Decade o f  Safe  Gr owth  
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 New Corporate Safety Strategy – 2025 to 2029 

 Approved by Board

 Builds on significant achievements already delivered 

 Key Operational Risk Areas (KORAs) 

 Management of Change – growth, MAX-10, Geo-political  

Continuous Improvement

 Regulation must remain focussed on safety – active involvement at EU level   

 Maintain robust oversight, control & supervision
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Quest ions…
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Darrell Hughes
CPO

Social Update 
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Socia l  Update
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100% CLA coverage- Pilots & Crew – L/T deals (2026/2027)

Fully crewed for S.25 = reliability & Ops resilience

Strong applications & promotions. Lower recruitment due low attrition

300 Max-10 order creates 10,000 aviation jobs

Why Ryanair? 

93 base network, local jobs

Pay- union deals

Fixed rosters- 5/4 Pilots, 5/3 Cabin Crew

Growth = promotions

Investing in talent & training- new sims, hangars, academies etc
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Socia l  Update  (cont . )
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RYA’s Diversity Committee

Fleethub

Mix of business updates & social content

Direct feedback – “Ask Eddie”, Idea Zone

40k+ posts, 169k+ comments in CY24

Ryanair Connect

Live for cabin crew and pilots

One-stop-shop for all systems

Consumer grade interface

Swaps, VTO, leave, performance data

Automation 

Diversity & Inclusion Committee- pride, IWD, training

New 6-month Mgt Dev Programme

Grad Programme - 50+ intake, international assignments, mentoring, access to snr mgt
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Enviro. Update

Thomas Fowler
CSO
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Best  In  C lass  ESG 
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Ratings:

-

Member of:

Commitments:
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Env i ro.  Update
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 MSCI ‘A’, CDP ‘A’- & Sustainalytics No. 1 Large Cap. airline ESG rating

 50g CO2 per pax/km (27% red.) by 2031 (SBTi validated)

 NG winglets (1.5% fuel & 6% noise red.) – 409 acft. by 2026

 Contd. inv. in fuel effic. acft. (“G’changers” & MAX-10)

 2% SAF mandate effective from Jan 25

 First waive CSRD reporter in FY25 Ann-Report.

RYA extends TCD Sust. Avi. Res. Partnership - 2024
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FY26 ESG Focus
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 Work on SAF supply and documentation

─ Ensure delivery at main FR airports  
─ Ensure docs. eligible for ETS claim

 Contd. deliv. of Pathway to Net Zero

─ More deliv. of fuel efficient “G-Changers”
─ Further engagement on SESAR

 ESG Ratings

─ CDP, Sustainalytics & MSCI

RYA uplifts SAF from OMV at Vienna airport.

RYA retrofitting NGs with scim. winglets.
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Cust. Serv. Update

Tracy Kennedy
Dir. of Customer Service
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Customer  Operat ions  Over v iew

Our biggest challenge for the next decade is to reduce headcount numbers in the Contact Centre while 
growing to 300M passengers. We will do this by leveraging AI and technology to help solve customer 
pain points 

Outsourced Partners Calls & Chat Agents sites languages
2 598 5 7

TOTAL CONTACTS
7.7M 2.3m3.3m 2.1m

VOICECHAT BACK OFFICE 
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Customer  Ser v ice  Update
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Overall CSAT FY25

86%

24th
APRIL

CUST. PANEL NEXT MEETING

New initiatives this year include:

• Lots more self service in web and App (Link booking, schedule change, change pax type)
• Launch of the Customer Portal, 80K AI Responses - 92% Containment 
• Amazon Connect launched in the contact centre – 30% reduction in headcount
• 60% call redirection to chat
• Customer Escalation's team set up inhouse
• All claims handling now inhouse with an expanded team in Madrid. 

No.1 op. resil./reliab./OTP despite ATC Staff shortages and weather disruption

Agreements with OTAs having a positive impact on dist. channels.

Customer Panel – we are listening initiative, next meeting 24th April 

+14
NPS SCORE
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Customer  Ser v ice  Update  (cont . )

Raven revolutionises how RYR 
communicates with custs. 90% of 
comms automated, cut in half time 
needed to send a message to pax. 

Even with a 90% OTP, c.75k pax per 
day delayed / disrupted. +1m 
comms sent each week on avg. 

Next phase is developing Raven 
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Info. Sec. Update

Tom Stewart 
Head of Info. Sec.
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Cyber  Team Str ucture
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Cyber  Secur i ty  Rat ing
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Corp. Gov. Update

R. Brennan - SID
E. Brennan - NED Employee Engagement
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Boar d  & Cor p.  Gov.  Update

31

 Strong, independent, Board (UK / Irish Corp. Gov. Code) 

 Avg. NED tenure 4.5 yrs

 Diverse Board with good ethnic, geographic & gender balance

− Austria | France | Ireland | Morocco | Poland | UK
− NEDs: 50:50 women/men 

 CSO updates Audit Co. & Board regularly

 Board & snr. mgmt. succession plans in place (Nomco) – strong “Bench”

 Regular feedback on roadshows, investor, regulator & proxy adv. engagement

 M. O’Brien (NED) & CRO updates Board on safety at least quarterly 
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Wor kforce  Engagement

 Meetings held annually with all groups 

 Cabin crew, Pilots, Engineers, Ground Ops, LABS, Office 

 Open forum and frank discussions 

 Practical suggestions on improvements - VTO, Staff travel, Systems 

 Crew forums

 Office tours

 Behind the scenes videos 
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Questions?
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Discla imer

34

This presentation contains forward-looking information, including forward-looking statements as defined under U.S. legislation, which is subject to known and unknown risks and
uncertainties that could cause actual results and developments to differ materially from those expressed in or implied by such forward-looking statements. By their nature,
forward-looking statements involve risk and uncertainty because they relate to events and depend upon future circumstances that may or may not occur. In addition, forward
looking statements require management to make estimates and judgements about future events that are inherently uncertain. Although these estimates and judgements are
based on the most accurate and up to date information available to management as at the date of this presentation, actual results may differ significantly from these estimates. A
number of factors could cause actual results and developments to differ materially from those expressed or implied by the forward-looking statements including those identified
in this presentation and other factors discussed in our Annual Report on Form 20-F, as filed with the U.S. Securities and Exchange Commission (“SEC”) and available on the SEC’s
website at www.sec.gov. It is not reasonably possible to itemise all of the many factors and specific events that could affect the outlook and results of an airline operating in the
European economy and North Africa. Among the factors that are subject to change and could significantly impact Ryanair’s expected results are the airline pricing environment,
fuel costs, “Brexit”, a global pandemic, competition from new and existing carriers, market prices for replacement aircraft, costs associated with environmental, safety and security
measures, actions of the Irish, U.K., European Union (“EU”) and other governments and their respective regulatory agencies, fluctuations in currency exchange rates and interest
rates, airport access and charges, labour relations, the economic environment of the airline industry, the general economic environment in Ireland, the U.K. and continental
Europe, the general willingness of passengers to travel and other economic, social and political factors and flight interruptions caused by volcanic ash emissions or other
atmospheric disruptions. These and other factors could adversely affect the outcome and financial effects of events or developments referred to in this presentation on the
Ryanair Group. Forward looking statements contained in this presentation based on trends or activities should not be taken as a representation that such trends or activities will
continue in the future.

Except as may be required by the Central Bank of Ireland, Euronext Dublin, the NASDAQ Stock Market, the SEC or by any other rules of any applicable regulatory body or by
applicable law, the Company disclaims any obligation or undertaking to release publicly any updates or revisions to any forward statements contained herein to reflect any
changes in the Company’s expectations with regard to any change in events, conditions or circumstances on which any such statement is based.

You should not place undue reliance on any forward-looking statements. The forward-looking statements in this presentation speak only as of the date of this presentation.

http://www.sec.gov/
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