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Roisin Brennan (SID & Chair of Remco)

Neil Sorahan (Group CFO)

Carol Sharkey (CRO)

Neal McMahon (COO)

Thomas Fowler (Dir. of Sust. & Fin.)

Darrell Hughes (CPO)

Tracy Kennedy (Dir. of Cust. Service)

Thomas McNamara (Dir. of Legal)

Tracey McCann (RYA DAC CFO & Chair of Diversity Committee)
Peter Larkin (Head of IR)
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Welcome

Neil Sorahan
Group CFO




’/// Europe’s Lowest Cost Airline Group

= Lowest fare/lowest cost EU airline
=~ No. 1, Traffic: 183.7m (FY24)

=~ No. 1, OTP & reliability

=~ No. 1 EU ESG airline — Sustainalytics
= 300 MAX-10 order — Decade of Growth

> Fin. strength + lowest cost = L.T. winner

HEEZZ Lauda *MALTA AIR RYANAIR RYANAIRS®



<//7 Europe’s No. 1 Coverage & Choice

Platform For Growth

95 bases

232 apts, 37 countries

3,600 daily flights

300m pax p.a. FY34

TRYANAIR
Low fares, greal carz

Bz

584 aircraft — 364 on order

Terceira
Ponta Delgada
Madeira
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Fuerteventura
Tenerife (N)
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Lauda
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CRO Update

Carol Sharkey
CRO




(’/7 Safety - Our No. 1 Priority

=~ 39+ year safety record
= Comprehensive Safety Management System

=~ Ryanair Group Safety Strategy 2020 to 2024

— Key Operational Risk Areas (KORAs)
- Effective Management of Change

— Continuous Improvement

- Robust independent control & supervision

- Extensive independent audit prog. — internal & external, subcontractors

- Safety & Security Committee reports to the Board each quarter

[ EZZ Lauda *MALTA AIR RYANAIR RYANAIRS®




Operations Update

Neal McMahon
COO




W 2023 - At A Glance

3 574 a/c at 31 Dec Calendar Yr 2023 - Summary
Top 10 aircraft operators - 2023 average daily flights, compared to 2022 and 2019 RYANAIR
No.  Aircraft operator Average daily flights % 2022 % 2019 GROWTH
> Over 1m flights in cal. 2023 1. @ Ryanair Group 2813 j”
2. @ easyJet Group 1,477 v -12% l'lrl

g

) Turkish Airlines 1,443 125%

e

4. r"‘_‘% Lufthansa Airlines 1,134 i or 2019

= Summer peak 3,300 flights

,_), Over 650k pax per day 5. & Air France Group 991 v -17%
6. . Wizz Air Group 810
. 7. KLMG 796 vy -/'%
» On Time Per. +10% vs S.22 @ wmra
8. ’ British Airways Group 789 v -13%
. . 9. @ SAS Group 614 v -24%
- 67 days of ATC Strikes — 2m sign.
10. == Vueling 594 v -1%

"~ Europe's most reliable airline — c.1% canx

T RYANAIR & -
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W Investing for Growth - Ops

- Sig. invest in op. resilience:

— double size of DUB. / WAW. Ops. Cen. — cap. for 800 acft.

— modular layout allows for expansion

VU OPERATIONS Cologne airport update

CENTRE Cancellations and delays due to airport security staff strikes

__ B I’I d ge” M ana ge me nt F un Ct | on CK YOUR EMAIL AND TEXTS - DOWNLOAD OUR APP FOR THE MOST UP TO DATE INFORMATION - UPDATE FROM RYANAIR OPERATIONS - PLEASE REMEMBER T0 CHECK YOUR EMAIL AND TEXTS

Legalities Tomorrow

— using RYA Labs to accelerate efficiency

— improved Day of Travel app. & cust. comms

=~ OTP improves

TRYANAIR. I U) 222 Lauda *MALTA AIR RYANAIR RYANAIR <&
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https://www.youtube.com/watch?v=0Y8ITAUJebg

<//7 Investing for Growth - Training Centres

=~ 5x Training Centres (2 in progress)

- DUB/STN/EMA /BGY /HHN

=~ Krakow & Madrid in dev

~» 28 SIMs + 16 on order

=~ Capac. for 2.5k pilots & 6k c. crew p.a.

»- Contin. upgrading existing centres

S B U Z2 Lauda

EAST MIDLANDS

TRAINING CENTRE
(1998)
3 FFSs
2FTDs

KRAKOW

TRAINING CENTRE

(2023)
ERANKIURT () 8 FFss
(2010) 2FTDs

STANSTED @

TRAINING CENTRE
(2004)
8 FFSs
2FTDs

@

DUBLIN @

TRAINING CENTRE
(2021)

4 FFSs
2FTDs

T
BERGAMO

TRAINING CENTRE

(2016)
4FFSs
1FTDs

MADRID

TRAINING CENTRE
(2023)

b
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<//7 Investing for Growth - Engineering

"~ 45x Maint. Bays (in-house)

PRESTWICK

sg: :r:ff KAUNAS
— 4 CEE (WRO) : P
~ 11 x UK (STN & PIK) — v
~ 5xIE (DUB & SNN) w2 sop [ e

550 staff

DUBLIN

- 6xES(MAD & SVQ) =

q
STANSTED

W

5 Bays

— 20 Other: HNN, BGY, MLA, VIE, KUN Sl VIENNA
=~ Planned expansion (more to follow) v
BERGAMO
- KUN +2 Bays MADRID e
- DUB +2 Bays e
- Consid. engine shops for 2030s 5 pmmﬁ

SEVILLE
5 Bays \&

400 staff

"~ 95 spare engines (and growing)

S B Uz Lauda *MALTA AIR RYANAIR RYANAIRS2
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Enviro. Update

Thomas Fowler
Dir. of Sustainability & Finance




77 Best in class ESG

Ratings:

14

SUSTAINALYTICS

MSCI

SNCDP

DISCLOSURE INSIGHT ACTION

)

CNBC

SUSTAINABLE CO

FUTURE
FORUM

TRYANAIR,

Member of:

NO.1

RATED AIRLINE
IN EUROPE

JetZerc

{Loua

RYANAIRGROUP
AVIATION WITH PURPOSE

2023 SUSTAINABILITY REPORT =%
e -

LB UZ24 Lauda /MALTA AIR RYANAIR RYANAIR»;XA

. SCIENCE P»; DESTINATION
@ BASED ‘ 2050

TARGETS
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7 Enviro. Update

= CDP upgrade to ind. leading ‘A-’ (from ‘B’)
= MSCI upgrade to ‘A’ (from ‘BBB’)
= Sig. inv. in fuel effic. acft. (“G’changers” & MAX-10)
> NG winglets (1.5% fuel & 6% noise red.) — 409 acft. by 2026
= SAF MOUs: Neste, OMV, Repsol, Shell, ENI (12.5% 2030)
— 10% already secure

- SAF uplift agreement in STN — 1,000 tonnes

RYA receives first SAF uplift at STN airport.

=
g g =B UZ2 Lauda +*MALTA AIR RYANAIR RYANAIR%
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7 FY25 ESG Focus

= CSRD Preparation Underway

— Double Materiality & Gap Analysis
— Getting audit ready

=~ SBTi development & submission

=~ Contd. deliv. of Pathway to Net Zero

V4

— More deliv. of fuel efficient “G-Changers
— Incr. number of SAF agreements
— Further engagement on SESAR

=~ ESG Ratings

— CDP, Sustainalytics & MSCI

TRYANAIR S EUZZ] Lauda *MALTA AIR RYANAIR RYANAIRS2



Social Update

Darrell Hughes
CPO




/ social Update

¥y ¥ ¥ ¥ ¥ ¥ ¥ ¥

Post Covid CLAs — early pay restoration, new L/T deals. 100% covered. ﬁ

Fully crewed for S.24 growth = best reliability

Additional W.23 productivity pay improvements
Record levels of applications, hires & promotions
New Engineering Academy, modelled on pilot success
MAX-10 order creates 10,000 new Aviation Professional jobs
95 bases = investing in regions and delivering local jobs.

Great pay, best rosters, best promotions

[ EZZ Lauda *MALTA AIR RYANAIR RYANAIRS2



/ Social Update (cont.)

=~ Diversity Committee Initiatives — Pride, IWD, Uniforms

l!lll 000+

GUESTS DAILY

=~ Fleethub social network, 20k+ posts & 74k+ comments in 2023

=~ Mix of business updates & social content. Fits culture.

= Direct staff feedback — “Ask Eddie”, Idea Zone

=  New Employee App — Ryanair Connect

=~ Continue to invest in talent & training

TYRYANAIR

Pr—
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Activity Feed

o

<
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ﬁ DARRELL HUGH...

Spotlight

Spaces

Connect v Resources

DARRELL HUGHES

223 0

¢ Purchasing and Facilities
& IT Helpdesk
-. Web Expenses
& Staff Travel
¢ Discount Car Hire
& SAP(Employee Central)

¢’ BI SQL Reporting

& Information Security and Awar...

& Vendor Risk Management
[ safety Reporting System

/~ E-lLearnina

ﬁ What's going on, DARRELL? Goiive's
@' Give a Shout-out @ Post a Goal Update @ Ask a Question

. Retail Team posted an update.

Retail
@@Happy St.Patrick's Day from the Retail Team €@
All eyes are on our Irish products onboard today% @
Slainte/Cheers R

#Retail #StPatricksDay #Jameson #Teeling #Drumshanbo

AR ¢ 0 TSN W AR i

Lu.\ : ON THE f.

Q, Search...

Ryanair Announces Record
S24 Katowice Schedule

@ News

v

IT Guides

IO Pages



M internal Communications posted a shout-out % Internal Communications posted a shout-out ﬁ THOMAS MCLOUGHLIN posted a shout-out 3 Jason Whiteside posted an update. @ Today: CRL Base visit
IWD Shoot : Behind the Scenes g On the Ground: Colmar i | .

Order to Seat Update (OTS) Captain's Corner - NCL Base &2
We spoke to some of the best in the business to see how it's done in Prestwick, Stansted & our We spoke with Mae Gsell to discover Colmar's best hidden gems! 3 Plsnaa sea s o your cobosgue's astiaceisi Eeckided s e o andsomd Importent
Dublin HQ - here's the behind the scenes! 3 Check out Mae's and add your own in the comments down updates below: i We recently caught up with our newly appointed NCL Base Captain, KUDZANAI CRL Base!

up o N . "
Our International Women's Day video celebrates a handful of the talented women in our below! &3 CHIKOHORA in Dublin HQ during the Base Captains Training Day! £

Cong on your and welcome to the NCL team Kudzi! & | will be holding a virtual base visit for your base next week!

Engineering team, while inspiring more young women to choose a career in Engineering
through our Ryanair Engineering Training Academy! %7

w Wednesday, March 19th
© 11:00-15:00

Please Scan QR code and comment below what time you would like to book
(example: 11:30-11:45).

Note: you cannot choose the same timeslot as a crew member that has
commented before you.

THE UANDSCAPE .

Thank you and see you...
Read more

© weose

it form

© ANOREIMOT (@Y GIAVMARCO PIPINO () MARIA DE MOURA DUARTE MARQUES NEVES
57 likes * 0 comments. Share B
38 likes 1 comment Share

(©) HILLARY MARTILLO GUARANOA

20 Attended

% Internal Communications posted an update. 376 likes + 135 comments
Let's Go Girls! J¢ s
et's Go Girls!

‘g JAMES CHRISTOPHER HARDING posted a shout-out ANAIR
It's time for the Weekly Roundup - International Women's Day Edition! 4

RINd: #ver nair base and Fleet Hub space, then X6 of R WG e MAN BASE @ Agostinho Moreira posted an update.
Hi Everyone DARRELL HUGHES posted an update.
Sales Updates, Incentives and Training
We sie hiatw unith Spmat the Clayton Hotel. Coma/dowivand mest our amazing Throwback Thursday - it's 8 years today since we launched the new uniform onboard. It's
iy s Tip of the week from the suppliers
sipplors amazing how dated the old uniform looks. Here's a few pics from the archive and a video with P PP
Remember the uniform shop is openf: the uniform designer. Anyone else have any old uniform pics? Post in comments below and Sometimes it is all about the alternatives, know how to jiggle it sideways. Sarah
let's see who gets the most likes! from Heinemann tells us all we-need to know on this week's short video.

Y RYANAIR INTERNATIONAL

WOMEN'S

CRL BASE

Fm=—

SUPRLYING § Suecess

_BeSf products
In your trolley.
Best sales strat¢

#“0 MARK DUFFY posted a shout-out.
s,

§ DIANA FERNANDEZ ALONSO  {J} LUIS EDUARDO MORLANS GOMEZ

311likes + 9 comments Share E 2
@5 @ Lcc IAVESRATCUFFE () MARTINAATTINA 5 SARA PEREZ MARTINEZ in mind. { Ryanair Idea Zone
m)
2 oA iy free spocialst Gebr, Heins - . ’ ; "
L Deuricvy free spocieis: ek by And the winner is...delighted to announce the winner of our inaugural Idea Zone
17 kes * 2 comments prize, massive well done to Maria & a huge thank you to each and everyone of you

B internal Communications posted an update. o who has contributed an idea, they are all read and flagged with the managers

& throughout the business, please keep them coming in...click in the video to find out

more ;)

It's time for the Monthly Roundup! &

3 SINEAD QUINN posted a Goal update.

We had a fun-filled February, but it has finally
come to an end even after gifting us an extra day to enjoy! &8 QJ IZAR PARRONDO posted a shout-out. MEET THE
BCN BASE SNER Malts Alr Cabin Crew
Massive Congratulations and Well done to CLAUDIA PASTORE and the crew A
Sperstig NG omig BAR el 4481k ¢ 150 commants Share POTM will be scratch cards , the reason | am personally driving is | want to showcase when our

You guys smashed the targets, keep it up .
Claudia share your secret with us below &
#letsgotolBZ #BCNteam

crew and Inflight team work together on a focused product we can achieve amazing results,

23)

@ Internal Communications published an article.

324likes + 5 comments Share

¥

“T MARIA PINAU

Ryanair Adds Over 4,000 Extra Seats for England Football Fans Ahead of the 535 likes « 206 comments

Euros in Germany



. (”7 RYAN Alw R g

Cust. Serv. Update

Tracy Kennedy
Dir. of Customer Service




Ryanair Customer Operations Bases:

160 990 6 7 =

NTERVALSTAFF  CSSTAFF  SITES  LANGUAGES onhecowmcroms

488M 3.16M 92%

TOTAL CONTACTS 1%%.5? K EACZK%M ﬂfﬁﬂ

Our focus for the next 5 years is to continue to deliver excellent
customer service whilst growing to 300M passengers.

RYANAIR & Customer Service




/ Customer Service Update

No.1 op. resil. / reliab. / OTP / choice despite FRATC & NATS issues

Results have been tracked since April 2023 till

t! . 0 February 2024, Averaging a 14% increase in all
CS T O r F Y 2 4 . 8 5 0 areas. Extremely satisfied option has increased 13%

since first tracked in June 2023,

NPS iS Cu rrently at +14 Improvement in QUALITY

Resulting in 73% satisfaction for February 2024.

Cust. panel meets twice p.a. — validating cust. experience

73% of disrupted paox find the content relevant.

¥y ¥ ¥ ¥ ¥

New initiatives this year include: S ——

61% of disrupted pax feel that communication
arrived at the right time.

— More self-service web & app
— New cust. portal providing updates on claims, refunds & complaints

Improvement in Overall Satisfaction with
Delay Handling resulting in 85% satisfaction

Agreements with OTAs having a pos. impact on dist. channels 390 s voras suenay

satisfied overall with the communications they
received from us

25% of wallet credit re-used to buy RYA tickets/services

m E BUZZ Lauda *MALTA AIR RYANAIR RYANAIRS2



(’/7 Customer Service Update - Automation

=~ Launched a range of new support services to drive efficiency & improve CSAT

=~ Chat bots:

— Moli handles 250k+ queries per month

— Arthur (back office) handles 70k+ emails / forms per month
— Lex (voice bot) helps cust. on help centre & in their my Ryanair account
=~ Automation for all claim types, reduce headcount & speeding up processing

" As grow, deliver more support using less CC agents — substituting with automation

[ VEZZ Lauda *MALTA AIR RYANAIR RYANAIRS2



{/ Customer Service Update (cont.)

New update for your flight

Hi there, unfortunately your flight
FR1213 to Madrid has been delayed due
to a technical issue with the toilet on
board. An engineer is on the way, and we
are working hard to minimise your delay
today. The current estimated time of
departure is 10:30.

-

T RYANAIR

Pr—

Low fares, greal carc

all 9:40 P

TRYANAIR (5¢)

Your flight today FR1213
to Madrid

(+)) DELAYED

New estimated departure time

10:30 . » 13:30

Dublin Madrid

Your flight departure time has been
updated. Our operations team are working
hard to ensure you depart as soon as
possible. Remember to always check the
airport screens for updates.

Latest updates

Hi there, unfortunately your flight FR1213 to
Madrid has been delayed due to a technical

Lauda

TRYANAIR

(FR1213)

Your flight today
to Madrid

() DELAYED

New estimated departure time

10:30 . . 13:30

Dublin Madnd

Your flight departure time has been
updated. Our operations team are working
hard to ensure you depart as soon as
possible. Remember to always check the
airport screens for updates.

Latest updates

Just now

g.#

+*MALTA AIR

- Huge advances in the mgmt. of
day of travel disruption

— Launched a new comms platform
(Raven) which revolutionises how
RYA communicates with custs.

- Even with a 90% OTP, c.75k pax
per day delayed / disrupted.

- Next phase is detailed
information on inbound flight
arrival time (flight radar)

RYANAIR S
2

RYANAIR



Legal & Reg. Update

Thomas McNamara
Dir. of Legal




’/// Ownership & Control / Traffic Rights (post-Brexit)

=~ EU airline licences protected
— Since 2002 non-EU nationals not allowed to buy Ryanair Ord. Shares
— Since 2021 UK investors covered by the above prohibition
— EU shareholding increased to 46% at 31 Mar ‘23 and continued to grow during FY24

- Voting rights of non-EU (incl. UK) shareholders restricted until EU > 50%

- Traffic rights preserved
- EU-UK routes

* Ryanair

* Buzz

* Malta Air
* Lauda

* Ryanair UK

— UK domestic & UK-third country routes

* Ryanair UK

TRYANAIR
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(’/7 Online Travel Agents

,_).

Ryanair’s pro-consumer stance vs OTAs’ claims of abuse of dominance

— Paris CoA (May 22) — Lastminute cannot “free-ride”
— Irish HC (Nov. 23) — Flightbox bound by Terms of Use of Ryanair.com
— Milan CoA (Jan. 24) — refusal to work with Lastminute not an abuse of dominance

— DDAs (Jan. 24) — first Direct Distribution Agreement with an OTA signed (the consumer wins)

— Italian AGCM case based on travel agent complaints — pending R _{
— US case against Booking.com (Computer Fraud Act) — pending

- EU law to regulate OTAs — pending

EEES Lauda *MALTA AIR RYANAIR RYANAIR <
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Corp. Gov. Update

Roisin Brennan
SID & Chair of Remco




WBoard & Corp. Gov. Update

Strong, independent, Board (UK Corp. Gov. Code)

R. Brennan appointed SID from 01 Apr.

5 NEDs appointed since Dec. 22 — AN; EK; EB; BG; RN

EK (Austrian); BG (French), RN (ltalian) strengthening geographic diversity
Strong gender balance on Board (43% women / 57% men)

Avg. NED tenure 5 yrs

L. Phelan & M. Cawley not seeking re-election

Dir. of Sustainability updates Audit Co. & Board quarterly

¥y ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥

Board & snr. mgmt. succession plans in place (Nomco) — strong “Bench”

A BUZ2 Lauda *MALTA AIR RYANAIR RYANAIR<2
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(”7 WF Engagement Update

=~ E. Brennan NED responsible for WF engagement

=~ Engaged with multiple employee groups in FY24
— incl: C/crew, ENG, Gops, LABS, Office (HQ) & Pilots

9’ Structu red panels give employees a VOice E. Brennan & D. Hughes meet RYA DUB Ground Ops. in Mar. 24

- Examples of initiatives implemented incl. improvements to benefits, staff travel & facilities

"~ Great feedback & shared with Board — Qtr. Agenda item

EEES Lauda *MALTA AIR RYANAIR RYANAIR <
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7 Disclaimer

Certain of the information included in this presentation is forward looking and is subject to known and unknown risks and uncertainties that could cause actual results and
developments to differ materially from those expressed in or implied by such forward-looking statements. By their nature, forward-looking statements involve risk and uncertainty
because they relate to events and depend upon future circumstances that may or may not occur. In addition, forward looking statements require management to make estimates
and judgements about future events that are inherently uncertain. Although these estimates and judgements are based on management’s best information available at the time,
actual results may differ significantly from these estimates. A number of factors could cause actual results and developments to differ materially from those expressed or implied
by the forward-looking statements including those identified in this presentation and other factors discussed in our Annual Report or Form 20-F filed with the SEC. It is not
reasonably possible to itemise all of the many factors and specific events that could affect the outlook and results of an airline operating in the European economy and North
Africa. Among the factors that are subject to change and could significantly impact Ryanair’s expected results are the airline pricing environment, fuel costs, “Brexit”, a global
pandemic, competition from new and existing carriers, market prices for replacement aircraft, costs associated with environmental, safety and security measures, actions of the
Irish, U.K., European Union (“EU”) and other governments and their respective regulatory agencies, fluctuations in currency exchange rates and interest rates, airport access and
charges, labour relations, the economic environment of the airline industry, the general economic environment in Ireland, the UK and Continental Europe, the general willingness
of passengers to travel and other economics, social and political factors and flight interruptions caused by volcanic ash emissions or other atmospheric disruptions. These and
other factors could adversely affect the outcome and financial effects of events or developments referred to in this presentation on the Ryanair Group. Forward looking
statements contained in this presentation based on trends or activities should not be taken as a representation that such trends or activities will continue in the future.

Except as may be required by the Central Bank of Ireland, Euronext Dublin, the NASDAQ Stock Market, the U.S. Securities and Exchange Commission or by any other rules of any
applicable regulatory body or by applicable law, the Company disclaims any obligation or undertaking to release publicly any updates or revisions to any forward statements
contained herein to reflect any changes in the Company’s expectations with regard to any change in events, conditions or circumstances on which any such statement is based.

This presentation contains certain forward-looking statements as defined under US legislation. By their nature, such statements involve uncertainty; as a consequence, actual
results and developments may differ from those expressed in or implied by such statements depending on a variety of factors including the specific factors identified in this
presentation and other factors discussed in our Annual Report or Form 20-F filed with the SEC.

You should not place undue reliance on any forward-looking statements. The forward-looking statements in this presentation speak only as of the date of this presentation.

BB U Z2 Lauda +*MALTA AIR RYANAIR RYANAIRSss2
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