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& Welcome & meet the team

Louise Phelan (SID)

Neil Sorahan (Group CFO)

Tracey McCann (Ryanair DAC CFO)

Darrell Hughes (People Dir.)

RoisinBrennan (NEIQ workforce engagement)
Tracy Kennedy (Dir. of Cust. Serv.)

Carol Sharkey (CRO)

Juliusz Komorek (Group CLO & Co. Secretary)
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Thomas Fowler (Dir. of Sustainability)
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Q?Y&Europeﬁs Lowest Cost A b NdiliSprahar o

Lowest fare/lowest cost airline
No. 1, TrafficFY22 97n(149m pre €19)

No. 1, Cust. service / OTP 90%+

No. 1 rated large cap. airline Bustainalytics /S : } :
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Q Strong (BBB) bal. sheet (S&P & Fitch)
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Q Fin. strength + lowest cost = L.T. winner = \ 7% =
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W Europeds No. 1 Coverage & Cho

Q 89 bases /230 airports
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& Business Update & Current Issues

Q FY22Zecov disrupt. by Omicron in Dec. / Jan. / Feb. & Ukraine w
Q FY22 Traffic recovers: 97m (PY: 27.5m but 149m 1@ C

Q Low fares drive recovery (Load factor active / yield passive)

Q Fleetof 210 newB73y H n 1 & DI Y $18%K they.obnbide) €
Q PostCOVID growth accelerated: 225m pax p.a. by FY26

Q Strong BBB balance sheet = fleet & market gains

Q Fin. strength + lowest cost = L.T. winner
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& Finance Update & Tracey McCann

Q Robustcostcontraf9 dzZNR LISQa f 2¢gSau O2ad

Q Strong (BBB) rated bal. sheet (S&P & Fitch). Highlights:

Cft SSU pm: dzySyOdzYo SNBER O0AYyOf ©®@ cpt
Strong liquidity & access to finance
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Repaid UK CCFF £600m 5 months early (Oct. 2021)

Q Centralised systems & back office controls
Q Fuel & carbon well hedged into FY23
Q Audit rotation: PwWC replace KPMG as ext. auditors for FY23

Q Prep. for CSDR reporting underway

TRYANAIR MORE CHOICE. LOW FARES. GREAT CARE. Ll & -




W Europeds Lowest Costs Wins!

€ L@xNJ RYA WIZ EZJ NOR 9 Q2 Ay 3auUv
Staff/efficiency 7 6 10 19 20 55
Airport & Hand. ?@ 19 18 9
Route Charges 5 7 7 o)
hgy Q& KA LD 6 ‘ 9 28 21 17
S & Mother 7 14 28 20
Total 31 39 53 87 94 101
%> Ryanair +26% +71% +181% +203% +226%

(Source: Pre Covid®FY Results/Annual reports)
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d Darrell Hughes

Update

& social




W social Update

Q Negotiated union agreements on pay cuts & job protection to 2024,

Q Pay cuts fully restored over3yrs
Q Kept people current throughout-€9¢ S.21, W.21 & S.22 ramp ups
Q Ongoing negs. to trade off improved pay restoration for pay modere

Q Back to promotions & transfers1,000+trfs., 500+ promo. for S.22

Q Ability to flex operation through crisis & recovery
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W social Update

Q World class TrainingRevetb T Yy Sg epnyY OSYUGNB &

Q Diversity¢ More women leaders (60% of mgmt. promos.), 66 nationaliti

Q NED¢g workforce engagement: R. Brennan, faoeface engagements

Q Suite of comms toolg FleetTweetFleetCastQuery systems

* FLEET

Q Peer support groups

Q Expanding grad. programme, mentoring by senior management
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& customer Service update d Tracy Kennedy
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