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The Gamechanger
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Ryanair orders 75

Boeing 737 8200 “Gamechangers” 

Firm order now 210 aircraft
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 Lowest fare/lowest cost airlines in Europe

 No. 1, Traffic – 149m guests (FY20)

 No. 1, Cover – 40 countries, 75 bases, over 2,100 routes

 No. 1, Cust. Service – Lowest fares/No.1 on-time perf.

 Strong (BBB) balance sheet (S&P & Fitch)

 Aircraft order (210 x “Gamechangers”) delivers 200m guests by FY26

 Unblemished 35 year Safety Record

Europe ’s  Lowest  Cost  A i r l ine  Group
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 210 Boeing 737 8200 “Gamechanger” acft.

- Extend firm order from 135 to 210 in Dec. ‘20

- Deliveries start Spring 2021 to Dec. 2024

 More seats (197), LEAP Engines & compet. pricing deliver:

- 16% lower fuel costs & lower fares for guests

- Envir. savings: -16% CO2 , -40% noise

- Sky interior improves guest experience

- Slimline seats = more leg room

 Fleet grows to c.600 acft.

- Drives growth to 200m guests by FY26

- Flexibility via 737 NG sales & lease handbacks

- Maintains young fleet age < 8 yrs.

“Gamechanger”  Deta i ls
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F leet  P lan

FY17 FY18 FY19 FY20 FY21E FY22E FY23E FY24E FY25E FY26E

PROPORTION ON 737 8200

737  8200

15% 25% 33% 36%6%

210 x B737
“Gamechanger” 

order

More seats
Less fuel

Lower costs

Addit. capac. for 
airports to 

restore traffic

Lower apt. & 
hand. costs

Lower fares

Traffic + profit
growth

355 397 444 455 440 419 406 396 387 387

27 75 132 188 210

15

9 15 26
29

29

27

3

355

397

453
470 466

475

510

555

590 600

FY 1 7 FY 1 8 FY 1 9 FY 2 0 FY 2 1 E FY 2 2 E FY 2 3 E FY 2 4 E FY 2 5 E FY 2 6 E

FLEET (PEAK SUMMER)

737 - NG 737 8200 A320
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106

130

139

149

Up to 35m

95 - 130

150

175

195
200 +

FY17 FY18 FY19 FY20 FY21E FY22E FY23E FY24E FY25E FY26E

Subject to Covid Vaccine

Guests

(s.22) (s.23) (s.24) (s.25)

210 f i r m a l lows g rowth to  200m guests

(s.21)
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 “Most scrutinized & audited aircraft in history”

 840,000 flight hours May ‘17 to March ’19 (46m pax)

 1,500 test flights & 400,000 eng. hours since March ‘19

 Unparalleled co-operation between FAA, EASA, Brazil & Canada

 Strengthened multi-lateral regulatory oversight:

-EASA reviewed all aspects of flight control systems (24 Nov)

-Flight deck displays & alerting system

-Mandatory training prog. for pilots incl. SIM 

-Software (MCAS) & Flight Manuals updated

-Operational readiness flight for every acft. before delivery

Boeing  737 -MAX Safety

https://www.easa.europa.eu/newsroom-and-events/press-releases/easa-lays-out-its-proposed-conditions-return-service-boeing-737
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 Boeing “Gamechanger” orders drive fleet growth to c.600 acft.

 Traffic grows from 149m p.a. to 200m guests p.a. by FY26

 75 bases, 240 apts, 40 countries, big growth platform

 New acft. = lowest cost/lowest fares & airport traffic recovery

 197 seats (+4%) & 16% fuel saving drives sustained profit growth

 Sky interiors improve guest experience – more leg room

 “The Gamechanger” delivers for RYR guests, people & shareholders

Summar y
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Certain of the information included in this presentation is forward looking and is subject to important risks and uncertainties that could
cause actual results and developments to differ materially from those expressed in or implied by such forward-looking statements. By
their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend upon future
circumstances that may or may not occur. In addition, forward looking statements require management to make estimates and
judgements about future events that are inherently uncertain. Although these estimates and judgements are based on management’s
best information available at the time, actual results may differ significantly from these estimates. A number of factors could cause
actual results and developments to differ materially from those expressed or implied by the forward-looking statements including those
identified in this presentation and other factors discussed in our Annual Report on Form 20-F filed with the SEC. It is not reasonably
possible to itemise all of the many factors and specific events that could affect the outlook and results of an airline operating in the
European economy. Among the factors that are subject to change and could significantly impact Ryanair’s expected results are the
airline pricing environment, fuel costs, “Brexit”, a global pandemic, competition from new and existing carriers, market prices for
replacement aircraft, costs associated with environmental, safety and security measures, actions of the Irish, U.K., European Union
(“EU”) and other governments and their respective regulatory agencies, fluctuations in currency exchange rates and interest rates,
airport access and charges, labour relations, the economic environment of the airline industry, the general economic environment in
Ireland, the UK and Continental Europe, the general willingness of passengers to travel and other economics, social and political factors
and flight interruptions caused by volcanic ash emissions or other atmospheric disruptions. These and other factors could adversely affect
the outcome and financial effects of events or developments referred to in this presentation on the Ryanair Group. Forward looking
statements contained in this presentation based on trends or activities should not be taken as a representation that such trends or
activities will continue in the future.

Except as may be required by the Market Abuse Rules of the Central Bank of Ireland, Listing Rules of Euronext Dublin (Irish Stock
Exchange) or by any other rules of any applicable regulatory body or by law, the Company disclaims any obligation or undertaking to
release publicly any updates or revisions to any forward statements contained herein to reflect any changes in the Company’s
expectations with regard to any change in events, conditions or circumstances on which any such statement is based.

This presentation contains certain forward-looking statements as defined under US legislation. By their nature, such statements involve
uncertainty; as a consequence, actual results and developments may differ from those expressed in or implied by such statements
depending on a variety of factors including the specific factors identified in this presentation and other factors discussed in our Annual
Report on Form 20-F filed with the SEC.

Discla imer


