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FY21: Q1 Results
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Europe ’s  Lowest  Cost  A i r l ine  Group

 Lowest fare/lowest cost airline group

 No. 1, Traffic – 149m guests (FY20)

 No. 1, Cover – 242 apts/2,100 routes

 Successful return to service 1 Jul

 Strong (BBB) balance sheet

 Financial strength + Lowest cost = Long term winner
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Europe ’s  No.  1 Coverage

 79 bases

 242 airports (60% prim)

 Over 2,100 routes

 RTS 90% network only

 60m guests (FY21)
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Avg. Fare Change  % > Ryanair

Ryanair €37 +2%

Wizz €43 -3% +16%

easyJet €59 -3% +59%

Norwegian €99 +9% +168%

Lufthansa €178 +1% +381%

IAG €190 - +414%

AF/KLM €213 +1% +476%

Avg Competitor Fare €131 +254%

Europe ’s  Lowest  Fares

(Source: FY results/Annual Reports)
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€ per pax RYA WIZ EZJ NOR E’Wings LUV

Staff/efficiency 7 6 10 19 20 55

Airport & Hand. 8 11 22 19 18 9

Route Charges 5 5 5 7 7 0

Own’ship & maint. 7 14 9 28 21 17

S & M other 4 3 7 14 28 20

Total 31 39 53 87 94 101

%> Ryanair +26% +71% +181% +203% +226%

Europe ’s  Lowest  Costs  W ins !
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Q1 FY21 High l ights

Jun 19 Jun 20

Guests (m) 41.9 0.5 -99%

Load Factor 96% 61% -35pts

Revenue (m) €2,312 €125 -95%

Costs (m) €2,037 €313 -85%

PAT / (Net Loss) (m) €243 €(185) N/A

OTP 91% 98% +7pts
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Strong  Ba lance Sheet  (BBB)

€’bn 31 Mar 20 30 Jun 20

Assets 10.94 10.65

Cash 3.81 3.94

Total 14.75 14.59

Accruals 5.62 5.12

Debt 4.21 4.81

S/H Funds 4.92 4.66

Total 14.75 14.59

Incl. 333 unencumb. B737s (€7bn book val)

Breakeven cashflow post RTS
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Cur rent  Deve lopments  

 RTS July – 40% cap. (90% network); Aug c. 60%; Sept c. 70%

 Illegal State Aid = below-cost selling

 Europe’s cost leader – Right-sizing the cost base

 MAX deliveries W. 20 (subject to Q3 RTS in USA)

 Post Covid-19 growth opportunities

 Brexit risk intensifies

 Outlook – FY21 traffic 60m (subject to no 2nd wave Covid-19)
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Retur n  to  Ser v ice  - Ju l y

 Successful RTS on 1 Jul: 40% schedule, 90% routes, 70%+ LF

 Comprehensive health measures

 EU Govts ease lockdowns

 OTP excellent: 95%+

 Controlled capacity & LF incr. into H2

 Traffic heavily dep. on no material 2nd wave of Covid-19

 Seat sales to stimulate demand = weaker yields for FY21
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I l le ga l  S tate  a id  to  le gacy  car r ie r s

• Flood of illegal state aid to flag carriers AFKLM/Alitalia/Luft/SAS/TAP

• Illegal State Aid will lead to below-cost selling by flags

• Appealing to EU Courts

State Aid (€bn)

Lufthansa Group 11.0

Air France-KLM 10.6

Alitalia 3.5

TUI Group 1.8

TAP 1.2 > €30bn

Finnair 0.9

Condor 0.6

SAS 0.4

Norweigan 0.3
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 UK & Ire pay deals – pay cuts to avoid job losses

 Headcount reductions where nesc. - Germany

 New airport growth deals

 Improved supplier terms – maint, mkting

 Lauda rescue plan:

- Cut fleet to 30 A320s (was 38), closed STR base

- Negotiated lower acft lease rates

- New pay deal – lower costs and new CLA productivity

 Lower cost MAX acft (Boeing talks ongoing)

EU’s  Cost  Leader  – Right  s i ze  the  cost  base
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 210 orders (135 firm, 75 options)

 MAX-8 RTS in Q3 in USA

 1ST MAX-200 deliv. before end 2020

 Target 40 MAX-200s delivs. for S.21 – Subj to Q3 RTS

 “Gamechanger”: 4% more seats, 16% less fuel

 Envir. savings: -16% emissions, -40% noise

 Lower cost MAX drives EU mkt share gains post Covid-19

 Boeing comp. talks can’t conclude until RTS successful

Boeing  737MAX update
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 Failures incl. Flybe, Gerwings, Level, Sun Express, & others

 Competitors retrench

- AFKLM: 2021 capacity -20%

- Alitalia: “focus strongly on LH routes”

- EZJ:  51 acft by Sep ‘21 (no growth until ‘25)

- IAG:  57 SH delivs 2020-2022

- LUF: 300 acft parked

- NAS: cancelled Boeing order, in hibernation

 IATA: 2021 capacity at 2014 level, -26% from 2019

 Long term opportunity: 200m RYR pax p.a next 5/6 years

Post  C -19  Growth  Opp
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No-deal  Brex i t  r i sk  intens i f ies

 UK left EU Jan 2020; transition to Dec 2020

 Hope UK/EU agree deal for air travel by Oct

 As EU Group, RYR less effected than UK comp.

 Restrict non-EU voting rights if “hard-Brexit”

 RYR UK AOC protects UK dom. & 3rd country routes

 BOE Governor: “No-deal Brexit will deliver major economic shock”
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FY21 Out look

 No FY21 guidance: Covid-19 uncertainty continues

 60m FY21 traffic (60% from 149m), Q2 loss < Q1

 Right-sizing cost base (airports, people & aircraft costs)

 Lower fares to drive vols into H2 – danger of 2nd wave Covid-19

 State Aid will cut yields – below cost selling by flags

 Lowest cost wins over medium term

 Subj. to Covid-19 recovery; H2 demand & Brexit risks
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Appendices

Appendices
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Fuel  hedging  & inef fect iveness

 90% expected FY21 fuel vol hedged pre Covid-19 crisis

 Fleet grounded – excess fuel hedges for FY21

 Some P&L volatility in FY21: ineffective hedges MTM each qtr

 Possibly more ineffectiveness if slower RTS

 FY22: 30% jet hedged @ $541 (65% €/$ @ $1.15)
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Env i ronmenta l  Prog ress  :  EU Leader

 CO2 50% lower than BA/Luft/AF @ 66g per pax/km

 Cut CO2 by over 10% to <60g by 2030

 CDP Survey participation in 2020

 Paid over €630m in envir. taxes in 2019

 Plastic free in 5 years (82% now)

 $20bn invested in MAX fleet, +4% seats, -16% fuel, -40% noise

 Customers donate €2.5m for vol. carbon offsetting
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Certain of the information included in this presentation is forward looking and is subject to important risks and uncertainties that could
cause actual results and developments to differ materially from those expressed in or implied by such forward-looking statements. By
their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend upon future
circumstances that may or may not occur. In addition, forward looking statements require management to make estimates and
judgements about future events that are inherently uncertain. Although these estimates and judgements are based on management’s
best information available at the time, actual results may differ significantly from these estimates. A number of factors could cause
actual results and developments to differ materially from those expressed or implied by the forward-looking statements including those
identified in this presentation and other factors discussed in our Annual Report on Form 20-F filed with the SEC. It is not reasonably
possible to itemise all of the many factors and specific events that could affect the outlook and results of an airline operating in the
European economy. Among the factors that are subject to change and could significantly impact Ryanair’s expected results are the
airline pricing environment, fuel costs, “Brexit”, a global pandemic, competition from new and existing carriers, market prices for
replacement aircraft, costs associated with environmental, safety and security measures, actions of the Irish, U.K., European Union
(“EU”) and other governments and their respective regulatory agencies, fluctuations in currency exchange rates and interest rates,
airport access and charges, labour relations, the economic environment of the airline industry, the general economic environment in
Ireland, the UK and Continental Europe, the general willingness of passengers to travel and other economics, social and political factors
and flight interruptions caused by volcanic ash emissions or other atmospheric disruptions. These and other factors could adversely affect
the outcome and financial effects of events or developments referred to in this presentation on the Ryanair Group. Forward looking
statements contained in this presentation based on trends or activities should not be taken as a representation that such trends or
activities will continue in the future.

Except as may be required by the Market Abuse Rules of the Central Bank of Ireland, Listing Rules of Euronext Dublin (Irish Stock
Exchange) or by any other rules of any applicable regulatory body or by law, the Company disclaims any obligation or undertaking to
release publicly any updates or revisions to any forward statements contained herein to reflect any changes in the Company’s
expectations with regard to any change in events, conditions or circumstances on which any such statement is based.

This presentation contains certain forward-looking statements as defined under US legislation. By their nature, such statements involve
uncertainty; as a consequence, actual results and developments may differ from those expressed in or implied by such statements
depending on a variety of factors including the specific factors identified in this presentation and other factors discussed in our Annual
Report on Form 20-F filed with the SEC.

Discla imer


