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Europeõs Favourite Airline

Q Lowest fare/lowest cost carrier

Q No 1, Traffic ς141m guests (+8%)

Q No 1, Cover ς37 States & 92 Bases

Q Unions add cost/complexity ςŘƻƴΩǘ ŀƭǘŜǊ ƳƻŘŜƭ

QOil prices ($85pbl) adds cost ςconsolidation

Q 210 MAX a/c ςdrive lower costs to 200m p.a.
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Avg.Fare Change  %> Ryanair

Ryanair ϵоф -3%

Wizz ϵпс -5% +18%

easyJet ϵсл -2% +54%

Norwegian ϵул +4% +105%

IAG ϵмфо -2% +395%

Lufthansa ϵмфс -3% +403%

AF/KLM ϵнмо -1% +446%

Avg Competitor Fare ϵмом +236%

Europeõs Lowest Fares

(Source: FY results/Annual Reports)
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ϵ ǇŜǊ pax(ex-fuel) RYA WIZ EZJ NOR 9¦wh²ΩLUV

Staff/efficiency 6 5 9 17 18 50

Airport & Hand. 7 11 21 17 34 9

Route Charges 5 5 6 7 7 0

hǿƴΩǎƘƛǇ ϧ ƳŀƛƴǘΦ6 16 8 34 23 16

S & Mother 3 3 7 9 29 18

Total 27 40 51 84 111 93

%> Ryanair +48% +89% +211% +311% +244%

Europeõs L ow e s t  C o s t s

(Source: FY results/Annual Reports)
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Europeõs No. 1  C ove r a g e  ð I n c l .  L M

Q 92 bases

Q 234 airports (Maj prim)

Q S.19 bases-MRS & BOD (Fr)

-London SEN (UK)

-TXL (Ger)

Q 141m guests (+8%)

Q 455 x B737 fleet

Q 210 x B737-MAX on order
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Europeõs No. 1 Market Share (15%) 

*(Source: CapStats intra EU Depart capacity Apr 18 ɀMar 19)

Country (Cap m)* No. 1 No.2 No. 3 Share

Spain (139) Vueling Iberia 20%

UK (138) EZJ BA 19%

Germany (135) Luft EZJ 9%

CEE (119) Wizz Aegean 15%

Italy (102) Alitalia EZJ 27%

Portugal(29) TAP EZJ 20%

Poland (24) LOT Wizz 29%

Ireland (19) AerLingus BA 48%

Belgium (17) Brussels Air Jetairfly 28%
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Sep 17 Sep 18

Guests (m) 72.1 76.6 +6%

Load Factor 96% 96% -

Avg. fare (incl. bag) ϵпт ϵпс -3%

Revenue (bn) ϵпΦпоϵпΦтф+8%

CostPer Pax (ex fuel) ϵнс ϵну +7%

PAT (bn)* ϵмΦнфϵмΦнл -7%

Net Margin 29% 25% -4pts

H 1 Re s u l t s  ( exc l .  L M )

*(Excl. except item -ΏΪΫÍ ,ÁÕÄÁÍÏÔÉÏÎ ÙÅÁÒ Χ ÓÅÔÕÐ ÌÏÓÓÅÓɊ
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C u r r e n t  D eve l o p m e n t s  

Q Lower fares reported across EU, W.18 capacity growth +8%

Q Rising oil ($85pbl) & EU261 costs ςdue to ATC strikes/shortages

Q Strong US$ + high oil accelerates failures

Q Good progress  on union agreements ςmore to do

Q [ŀǳŘŀƳƻǘƛƻƴ ϵмрлƳ ƭƻǎǎΣ ƳƻǾŜǎ ǘƻ ōǊŜŀƪŜǾŜƴ ƛƴ ¸Ǌ н

Q Short term pain ςmedium term winner
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12 month hedges to Sep 19

Ryanair 90% @ $679 m.t. 10% spot

Lufthansa 77% @ $685 m.t. 23% spot

easyJet 61% @ $560 m.t. 39% spot

AirFrance/KLM 58% @ $683 m.t. 42% spot

IAG 57% @ $613 m.t. 43% spot

Wizz 41% @ $624 m.t. 59% spot

Norwegian 15% @ $587 m.t. 85% spot

Weaker competitors pay for fuel in advance ςsome in cash!

H i g h e r  o i l  p u t s  p r e s s u r e  o n  w e a k  c o m p e t i t o r s
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C o n s o l i d a t i o n  a c c e l e r a t e s  

Q Difficult winter: ςCapacity growth, US$ strength & higher oil 

Q Airline failures: ςPrimera (STN & Scand)

ςSmall Planet & Azur (Ger)

ςSkyworks (Swi)

ςVLM (Bel)

ςCello (UK)

ςCobalt (Cyprus)

Q Base cuts: ςNorwegian (EDI & BFS)

ςWizz (POZ)

ςLufthansa (DUS)

ςEZJ (OPO)

ςRYR  (BRE, EIN & NRN)
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U n i o n  P r o g r e s s  ðm u ch  d o n e  m o r e  t o  d o

QPilot agreements: UK, Ita, Ire & Port ςSpa agreed

QCabin crew agreements: UK, Italy, Ger & Ire

Q90% Pilots agreed 20% pay increase in 2018

QActively meeting other unions 

QLocal contracts, 5/4 pilot rosters, local seniority lists

QFurther strikes possible if demands unreasonable
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L a u d a m o t i o n

QShareholding to 75% in Aug

QC¸Ωмф ς3m guests ςϵмрлƳ ŜȄŎŜǇǘ. Yr 1 startuploss

QC¸Ωнл ς5m guests 

Q{ΦмфΥ но ŀƛǊŎǊŀŦǘΥ όмф Ȅ !онлΩǎ Ҍ п Ȅ .тотύ

QNew livery & interiors

Q Improved pilot & c. crew pay

QAustrian AOC, Vienna base, German & Palma slots
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M e d i u m  t e r m  w i n n e r

QCost leadership widens ςlowest cost wins!

QBoeing-MAX: 4% more seats, 16% lower fuel

QAirport incentives improve as competitors fail

Q...Ҍ ōŀƭ ǎƘŜŜǘ Ґ ŎƘŜŀǇ ŦƛƴŀƴŎŜΣ ƘŜŘƎŜ ƭƛƴŜǎ ϧ ǎΩƘƻƭŘŜǊ ǊŜǘǳǊƴǎ

QPilot/C. crew supply improves as comps fail (Primera ς400 crew)

QAncillary revenue rising
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E U  a i r l i n e  s h a r e s  Ja n  - O c t  1 9 t h
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F Y 1 9  G u i d a n c e

Q Traffic +8% to 141m ςfurther cuts possible 

Q H2 fares -2%  ςcould fall further

Q Strong Ancillary growth ςPriority Boarding

Q CǳŜƭ Ҍϵ460m y-o-y

Q Ex Fuel Costs +6% (subject to EU261 costs)

Q t!¢ ƎǳƛŘŀƴŎŜ ϵмΦмлōƴ -ϵмΦнлōƴΣ excl[a όϵ150m except. loss)

Q Subject to close in fares, unhedged oil, ATC strikes/disruptions
* Includes 3m Laudamotion

*
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SEAT SALE
1m SEATS FROM 

ϵфΦфф

Book on Ryanair.com before midnight, 25 Oct. 
Travel Nov-Feb, Subject to availability
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F u e l  h e d g i n g

Jet (met.tonne) FY18 FY19 FY20

Q1 $508             $547 $716 (90%)

Q2 $494 $547 $718 (90%)

Q3 $476        $624 (90%)       $706 (10%)        

Q4 $491 $625 (90%)

FY $493 $583 (90%) $718 (52%)

ϵκϷ FY18 FY19 FY20

Opex hedge $1.12 $1.15 (90%) $1.23 (85%)

hǾŜǊ ϵпслƳ ŦǳŜƭ ƘŜŀŘǿƛƴŘ in FY19 ς(incl. ETS/Into-plane/de-icing)

* Excludes Lauda Motion fuel requirement (unhedged)

*
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M A X -200 òG a m e ch a n g e r ó

Q210 orders (135 firm, 75 options)

QCƛǊǎǘ р a!·Ωǎ {ǇǊƛƴƎ мф 

Qпн ŘŜƭƛǾŜǊƛŜǎ !ǳƎ Ψмф ǘƻ aŀǊ Ψнл

Q4% more seats, 16% fuel savings

Q40% reduced noise emissions

QDrives unit cost savings ςMAX 10% of fleet in FY20



19

S h a r e h o l d e r  Returns û6.2bn

Buyback Spec Divs Total

(úm) (úm) (úm)

FY08 & 09 346 346

FY11 & 12 125 500 625

FY13 & 14 549 492 1,041

FY15 112 520 632

FY16 1,104 1,104

FY17 1,018 1,018

FY18 829 829

FY19 560 560

Total 4,643             1,512 6,155

ɕ )ÎÃÌȢ ΏέΫΦÍ ɉ&ÅÂȢ Χή ÔÏ /ÃÔȢ ΧήɊ

*

*


